
Perception vs. Perspective
You Didn’t Hear What I Said I Meant

Abstract
A discussion of how we communicate with individuals through the dynamic meaning of our dialog. Learn how the connotation of 
words becomes distorted through personal filters of each person’s perception and perspective. As we communicate, the 
unintentional bias of each person changes their perspective of the dialog and ultimately changes the perception of the 
conversation. We will discuss how to recognize and objectively assess a situation to identify the common bias that will help guide 
positive discussions with the intended message and results. We will learn to leverage diversity through interactive learning and
develop tools that can be applied for success. 

Copyright © 2015-2020 Dr. Timothy M. Lewis - All Rights Reserved

3

Due to copyright laws, I cannot share a digital or printed version of 

some information in the presentation, but I have included references 

and links where possible.

Perspective vs Perception

• Perspective is a point of view, perception is what you interpret (Nahir, 2013).

• Perspective: A particular attitude towards or way of regarding something, it’s a point of view. 
The true understanding of the relative importance of things, it’s a sense of proportion. We 
must keep a sense of perspective about things we do.

• Perception: A way of regarding, understanding, or interpreting something, it’s a mental 
impression. We need to challenge many popular perceptions of old age. It’s an intuitive 
understanding and an insight.

• We break our perceptions to make our perspectives. Until Perspectives are changed, 
Perception IS reality.

Filters We Apply

• The superficial and engrained behaviors that drive our perception and perspective

• Cognitive Bias: mistake in reasoning, evaluating, remembering, or other cognitive process

• Caused by holding onto one's preferences and beliefs regardless of contrary information.

• Cognitive Bias Codex: https://commons.wikimedia.org/wiki/File:The_Cognitive_Bias_Codex_-
_180%2B_biases,_designed_by_John_Manoogian_III_(jm3).png

• 20 Cognitive Bias that Screw up your Decisions: http://www.businessinsider.com/cognitive-biases-that-affect-
decisions-2015-8

• Epistemology: What you think. The reasoning of understanding.

• The community, personal culture, and work culture that influence the characteristics that comprise our 
beliefs and how we interact, like pieces of pie.

• Ontology: What you believe. The emotional engrained certainty

• The beliefs that we hold as unwavering fact that create our character; developed from epistemological 
influences.

Overcoming Bias

• Whether cultural, cognitive, or confirmation; awareness must be in place to recognize the 
unintentional: Know State - Know Self - Know Others

• Know State (Emotional): Emotional Intelligence

• 11 Signs You Lack EI: https://www.linkedin.com/pulse/telltale-signs-you-lack-emotional-intelligence-dr-
travis-bradberry

• Know Self (Philosophical): DiSC | Dominance - Influence - Steadiness - Conscientiousness

• A self assessment to better understand you general behaviors and how to leverage 
information to work better with others. https://discprofile.com/what-is-disc/

• My DiSC Letter: _____

• Know Others (Intentional): Appreciative Inquiry Model

• The process: Explain, Rephrase to clarify; Epistemology, Ask a question to understand 
the Detail, Alternate, or Why; Ontology, Refine your question, compare for clarity, or get 
more understanding; Conclude, Reiterate process and work toward consensus.

• Be Genuine. Ask questions about THEIR perspective. Listen to understand, not to 
respond. Recognizing Perspectives and adjusting Perceptions. Reach consensus.

Conclusion

• Recognize Global Cultures. Just because you are not traveling around the globe does not mean that diversity of 
the world is not coming to where you live and work. Be cognizant of others… respectful… and accepting.

• Question your own biases. Perform an Appreciative Inquiry on yourself to better understand the source of your 
opinion… just do not do it out loud in front of other people. If you don’t think you have any bias, 
congratulations… that’s your first bias.

• Practice Inclusion. Whether it is introverts, language barriers, cultural differences, or even workplace diversity; 
remember to always be inclusive to constantly build the relationships, so that soon everyone’s unique 
perspective has a shared perception. 
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